New CEO,
same spirit
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studio, complete with five technicians,
three cameramen, a sound engineer,

an editor, a make-up assistant, a sea

of cables, lighting, etc.

During the two hours set aside for the
recording, nothing was left to chance.
The recording session over, several
hours’ work still lay ahead. First of all,
editing the recording in the studio.

And then, at Solvay, adapting the slides
to the speech. Outside Solvay,

our subcontractors worked hard to
integrate the video, synchronize

the slides with the speakers, images
and sound, and then convert everything
into a single electronic format.

SALES

A conference

room becomes

a real recording
studio for the video.

Finally, after repeated checking,

the final product was burnt onto CD
and send out.

At over 70 sites, local managers then
organized viewing sessions with their
employees, commenting on the Group's
results, and adding information specific
to their own sites, businesses

or regions.

This new way of presenting

the results to Solvay employees
amplifies the impact of this
communication (twice as many sites
contacted) whilst substantially
reducing costs.

Feedback is also very positive.

CHEMICALS SALES
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Electrochemistry
and fluorinated products cluster

> > > Brazil and undertaken an intensive
feasibility study for a major integrated
project in Russia. The sale of the
polyolefins activities to BP was concluded
in the opening days of 2005. The rigid
industrial foils activity was also sold to
Ineos and the other foils to Renolit. @

The Plastics Sector continued to
improve its competitiveness and extend
its products and technologies.

PLASTICS SALES
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Vinyls
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Specialty Polymers
and Inergy Automot
Systems
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